Turnover for the year ended 31st December, 2003 (the ““Year’”)
amounted to HK$2,531.5 million, a 2.5 times increase over the
last year. It was mainly due to the increase in turnover of listed
securities investment which comprising Hong Kong listed shares
and overseas listed shares, amounted to HK$1,831.5 million.
Turnover for sales generated from development properties in
Manhattan Avenue and City 151 will be included in year 2004
upon the issuance of relevant occupation permits and certificate
of compliance.

Profit attributable to shareholders for the Year was HK$1,153.8
million as compared to a loss of HK$1,478.4 million for the last

year. Earnings per share was HK$52.1 cents (31st December,
2002: loss per share HK$62.4 cents)

The Board of Directors recommended a payment of final
dividend of HK12 cents per share for the year ended 31st
December, 2003 (2002: Nil).

The register of members will be closed from 11th May, 2004 to
18th May, 2004 both days inclusive. To qualify for the final
dividend, transfers should be lodged with the Company’s Branch
Registrar in Hong Kong, Computershare Hong Kong Investor
Services Limited, at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong not later
than 4:00 p.m. on 10th May, 2004.

It is expected that the relevant dividend will be payable to those
entitled on or about 19th June, 2004 subject to the shareholders’
approval in the 2004 Annual General Meeting.

Hong Kong Investment Properties

Despite the unexpected outbreak of SARS in March 2003 that led
to the decrease in overall office and retail rental levels, especially
in the second quarter of the Year, our Group’s gross rental
income reported a 2.3% increase by the end of the fiscal year.
The two newly acquired Tung Ying Building and Tung Sang
Building also contributed to rental income. Tung Ying Building,
which was added to our property portfolio in April 2003, has a
gross floor area of about 389,000 square feet in which about
133,000 square feet is retail. The acquisition of Tung Sang
Building, which is a commercial/residential property with a gross
floor area of about 91,216 square feet, was completed in June
2003.
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Rentals from retail properties continued to be the main source of
our rental income. As of December 2003, the occupancy levels
for the Group’s retail portfolio were maintained at over 91%.
Such sustainable high occupancy rate is attributable to the prime
location of majority of our retail properties in highly demanded
shopping districts such as Causeway Bay, Wanchai, Tsim Sha
Tsui and Mongkok. Retail rents have continued to improve since
August 2003 due to the growth in tenants’ business turnover
from tourists’ spending and

increasing reviving local

consumption.

Although the office property market remained competitive
throughout the Year, office rents have been recovering since the
fourth quarter of 2003. As of December 2003, the occupancy
rates for Windsor House, MassMutual Tower and Harcourt
House were 94%, 87% and 89% respectively.

Hong Kong Development Properties
In general, the Group’s development projects have been
progressing well and are on schedules.

For the Tai Yuen Street/ Wanchai Road redevelopment project
undertaken with the Urban Renewal Authority (75% direct
interest), basement works at Site A of Phase 1 are in progress
and superstructure works have already commenced in March
2004. For Site B of Phase 1, superstructure works commenced
in August 2003. Upon completion, Phase 1 of the project will
comprise three high-rise residential towers with about 652
residential units and a total gross floor area of about 510,000
square feet. In February 2004, planning approval was obtained
to change the use of Phase 2 from office to residential. Under
the residential scheme, there will be a high-rise residential tower
with about 252 residential units and a total gross floor area of
about 159,727 square feet. Phase 1 is scheduled for completion
in the second half of 2005 and will be available for presale in the
second half of 2004.

Site formation and foundation works for the development project
at the junction of Cornwall Street and Tat Chee Avenue (33%5%
interest) commenced in January 2003. The project will have a
total gross floor area of around 301,200 square feet. This
development is scheduled for completion in late 2005. It will be
available for presale in the second half of 2004.
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The residential development at Shiu Fai Terrace, Stubbs Road
(50% interest) was completed in the first quarter of 2004. Its
gross floor area totalled around 107,600 square feet. Presale
commenced in November 2003 and all the wunits were

successfully sold within 6 weeks.

Site formation and foundation works for the development at 55
Conduit Road (70% interest) commenced in February 2003.
This residential project has a total gross floor area of around
87,800 square feet and is scheduled for completion in early 2006.

Superstructure works for the residential development at Parc
Palais in King’s Park, Kowloon (10% interest) commenced in
September 2002. Completion of this project with a total gross
floor area of around 904,200 square feet is scheduled for mid
2004. Presale of the project commenced in August 2003 and as
of December 2003 around 25% of the units were sold.

Superstructure works for the residential development at City 151
in Kau Pui Lung Road, Kowloon East (100% interest)
commenced in August 2002. The gross floor area totalled
approximately 45,564 square feet and the development was
completed in the third quarter of 2003. Its Certificate of
Compliance was obtained in early 2004. The units were offered

for presale in August 2003 and were sold out within 3 weeks.

Superstructure works for the development at 31 Barker Road at
the Peak (100% interest) were completed and Occupation Permit
was obtained in the third quarter of 2003. It comprises 4 luxury
houses with a total gross floor area of approximately 13,600
square feet.

The development project at Manhattan Avenue in Hillier Street,
Central (100% interest) was completed in the fourth quarter of
2003.
approximately 42,314 square feet with residential area of

The development has a total gross floor area of
approximately 39,332 square feet in gross floor area. Presale
was launched in August 2003 and all 75 residential units were
sold within 2 weeks.

PRC Properties

The Hong Kong New World Tower, Shanghai (34.65% interest)
comprises approximately 1,470,000 square feet of office and
retail space. Leasing activities are currently in progress and the
office section and retail section are around 70% and 30% let
respectively as of December 2003.
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The Hilton Hotel, Beijing (50% interest) suffered a single digit
occupancy level for a period because of the SARS. However,
business rebounded quickly in the second half of the year and
reached an average occupancy rate of 84%. For the whole year
of 2003, an average occupancy rate of 66% was attained and a
gross operating profit of HK$29 million were reported.
Renovation works to the guestrooms commenced in March 2004
and are scheduled for completion by the end of 2004. Beijing
Municipal Commission of Urban Planning has approved the
application for redevelopment of the adjoining multi-functional
complex into a hotel extension with executive rooms and other
ancillary hotel facilities.

The Oriental Place (50% interest), a 10-storey office building
next to Hilton Beijing, is 87% let as of December 2003.

The Lowu Commercial Plaza, Shenzhen (100% interest),
comprising 79 retail outlets with approximately 29,000 square
feet, was fully let as of December 2003.

The co-operative joint venture company of Lot E of Huangsha
Station in Guangzhou (33%% interest) is under liquidation due
to project termination.

The Company is committed to high standards of corporate
governance. The Audit Committee which comprises two
Independent Non-executive Directors of the Company has
reviewed the details of the annual report for the year ended 31st
December, 2003. After a review on the current composition of
the Board, an additional Independent Non-executive Director

will be appointed in the nearest future.

Throughout the year, the Company complied with the Code of
Best Practice as set out in Appendix 14 of the Listing Rules,
except that the Independent Non-executive Directors were not
appointed for any specific terms, as they would be subject to
retirement by rotation in accordance with Bye-law 111 of the
Bye-laws of the Company.

Rule 8.08 of the Listing Rules required at least 25% of the issued
share capital of the Company must be held in public hands.
Based on information available and within the knowledge of the
Directors, the obligation has been complied with as at 8th April,
2004 (the latest practicable date prior to the issue of the annual
report).
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Economic sentiment has improved significantly since the fourth
quarter of the year. Buyers’ confidence and market demand have
been growing stronger and stronger. The Hong Kong property
market demonstrates signs of gradual recovery.

The retail sector has benefited immensely from the relaxed travel
policy since July 2003. With the recent influx of PRC tourists,
the Group also anticipates a continuous upward momentum in its
retail income, as its retail properties are located in popular tourist
districts. Rental growth in the retail sector is expected from the
higher rents for new leases and renewals, and increasing tenants’
business turnover. On the other hand, rental levels in office
sector have also been increasing encouragingly. As more
business opportunities arise as a result of the Closer Economic
Partnership Agreement (CEPA), demand for office space is
expected to rise.

Leveraging on our sales success in the past year, the Group will
strategically market its high quality development projects in
2004 and 2005, with the view of generating vast market
popularity and considerable returns.

The acquisition of Tung Ying Building and Tung Sang Building
demonstrated that our business strategy and commitment in
quality property investments have not been hindered by the
economic uncertainties during the first half of 2003. In the
future, the Group will continue to capture premier investment
and development opportunities in Hong Kong and the PRC. We
also believe in our efforts to enhance the rental value of our
existing properties. At the same time, we aim to raise our
operational efficiency and cost effectiveness so as to improve our
operating margins. We are positive towards the prospect of the
Hong Kong and PRC property markets as well as the promising
development in the Company in 2004.

I would like to take this opportunity to thank our shareholders for
their continuous support and my fellow directors and our staff for
their hard work and contribution throughout the year.

On behalf of the Board
Thomas Lau, Luen-hung
Chairman

Hong Kong, 29th March, 2004
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